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FOOTWEAR AND FASHION EXTRAS

STRAIGHT TALKING BUSINESS ADVICE

ADVICE

AN EFFECTIVE
APPROACH TO
MARKING DOWN

BRIAN LANG 18 THE MANAGING DIRECTOR AT BARCODE
TECHNOLOGY COMPANY SATO INTERNATIONAL
EUROPE, AND WAS RECENTLY CONSULTED BY
FOOTWEAR CHAIN SHOON REGARIMNG AN EFFECTIVE
APPROACH TO MARKING DOWN DURING THE BUSY

SALES PERIOD,
The atality to

implement price
markdiowns and sales
at short notice is an
mcraasngly mportant
activity for ary retail
oparation, As
compeetitive pressure
mcreases, the need

to be seen as a good
value store Is essential,
and runming instant
promations creates consumer interast, helping
to clear seasonal stock and slow-moving lines.
Labets for these Initiatives must be easy to read
and have a professional appearance that
complias with, and enhancas, the rataller's
brand.

Butin many cages, the preparation that is
naeded for labslling for sales periods |5
extrermely time-consurming, and the labels
themsalves can also be expensive. Thisis
particularhy true for retailers with multiph

storas, such as independent family footwear
retailer Shoon. With 22 branches, the retailer
was keap to adopt an efficlant an approach to
thie marking down of its pricas.

Retailers should be aware that mistakes canbe
costly. Investing nto technology - such as a
hardheld, portable device —allows retaders to
transfar the responsicdity for the calculation of
a reduction from the staff in question to the
technology. Retallers can also achleve a more
professional, uniform laok across the store with
the consistency of primted labels, as opposad to
hand-written adjustments to prices,

For amy retailer, the sales period can be
daunting, But alittle preparation can ensure a
smooth sales period and maxkimum sakes at the
and of season

RETAIL VIEW
FINDING YOUR NICHE

I launched Amber & Jade as a bosineoso
apzcialising in women's largerssized
Footwear becasse, having size 10 feet
myaelf, I was only too aware of the
atrugyle to find shoes that £lt.

Four yesars ong I hawe won the Lesder of the
Year category in the Specesvers Everywonan
in Fetail &warde 2011, Winning the sward
has given me the credibility I peeded as
s ratailess.

That*ps pot o say, bhowsver, that there
waTs nob any challsnges along the way,
The footwsar industzy tends to moale ite
shoss from a pize four upwazde, s I had
to ohange my eotires approach when it cams
to oreating & niche pooduct.

Even when I had oreated & rangs of shoss
in styles that I lowed, the challenge then
wam to raise brand swarenese. Bs are shill
& =mall = but growing = brand without a
substantial sdwertising budget, bubt we
havs alwsys promoted the lak=l through
onlime formms and blogs, This allowes us
to gather fe=edback from customers.

Enyome launchimg a niches business has to
bear im miod that the mparket will oot
reaspond in the pame way ap it dosp ko &
painstress product. Ik e ok to b=
differsent, as long aep you do your cepearch
to =npure the target mackst isp large
encugh for it to b= financially wiable.

I am now looking to wholssale oy bosnd, and
I'm delight=d &t how far we hars gome,

eatherine owens, fousder amd managing
director, Asber & Jade.

FIVE STEPS TO: SUCCESSFUL SOCIAL MEDIA FOR BUSINESS

as told by Linda Cheung
Linda Cheung, CECof | ()]
:.lrhl'!mchtmﬂlu‘l IFnd aut whers your
fassionais lsoking to contacts hang out anline
s businees b cleternirs which
platfarms you should
through sockd media. H Fin
Cubesocialoom

02 03
B snare of dress coces, | Don't delegate social
and consicher how others | media te unior members
will wiey your profiles. Ifa | of staffl Fyow wouldn't
lenk wiad looking for sered them to a corparate
weridlel your profiles help lifee, cdan't seend them b
them ko approach you? the virtual eguavalent.

04 05

Llsa secial miedis ko Make themast of
ressanch clienks and Linkedin by praviding
prospects, Timecanbe | links to your website,
saved ared conversstions | Blog, Twitber usernams,
rracks mone releant ke, sl claim your public
whenyou akeadybnow | profils as your awn by
s of irterest s cuisbamisirg the URL,
rrustual connections.



